ACC, PCC, and MCC Levels of Coaching
Competency: Six Major Differences

Coaching has become an increasingly important tool for personal and
professional development. As the demand for qualified coaches rises,
various organizations have developed coaching competency frameworks to
ensure the effectiveness and quality of coaching services.

The International Coach Federation (ICF),being one of the leading global
coaching associations, has established three levels of coaching
competency accreditation: ACC (Associate Certified Coach),PCC
(Professional Certified Coach),and MCC (Master Certified Coach). Each
level represents a different degree of mastery and proficiency in coaching.

1. Definition and Scope

The ACC level signifies the foundational capabilities in coaching. Coaches
with this credential have demonstrated sufficient knowledge and application
of coaching skills, adhering to the ICF Core Competencies. ACC coaches
are typically equipped to work with clients in specific niches or certain
coaching projects.
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On the other hand, the PCC level represents a more advanced stage of
coaching competence. Coaches at this level must excel in demonstrating
their expertise across all ICF Core Competencies. PCC coaches have a
broader scope of practice and can effectively work with clients in various
contexts and industries.

Finally, the MCC level represents the highest degree of coaching mastery.
Coaches at this level have extensive experience, demonstrate exceptional
coaching skills, and possess a deep understanding of the ICF Core
Competencies. They can handle complex coaching scenarios and work
with clients at the executive level.

2. Requirements and Training

The requirements for obtaining each level of certification vary, ensuring that
coaches meet the necessary standards and competencies defined by the
ICF. To apply for an ACC credential, coaches must complete a certain
number of training hours, practice coaching with clients, and receive
mentor coaching to enhance their skills.

To achieve PCC, coaches must meet additional criteria, including a higher
number of training hours, more coaching practice hours, and advanced
mentor coaching. The ICF places a significant emphasis on continuous
professional development at this stage, encouraging coaches to enhance
their knowledge and skills through additional training and education.
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For the MCC level, coaches must have extensive coaching experience,
demonstrate a high level of mastery, and complete even more coach-
specific training hours. Additionally, they must provide evidence of their
impact as a coach through client testimonials, case studies, and
professional references.

3. Client Impact and Relationship

At the ACC level, coaches primarily focus on individual clients and shorter-
term coaching engagements. They may work with clients who seek specific
outcomes or need support in achieving specific goals. The coaching
relationship is typically established for a defined period, focusing on
building awareness and creating action plans.

PCC coaches, on the other hand, often engage with clients in longer-term
relationships. These relationships allow coaches to deeply understand their
clients' needs, goals, and aspirations. The coaching process becomes
more holistic, addressing both immediate challenges and long-term growth
and development.

MCC coaches operate at the highest level of coaching competency. They
typically work with executive clients in complex organizational settings. The
coaching engagements are often strategic and have a lasting impact on
both the individual and the organization as a whole. MCC coaches build
deep and transformative relationships with their clients.

4. Expertise and Target Market

As mentioned earlier, ACC coaches often target clients within specific
niches or coaching projects. They may specialize in areas such as career
coaching, life coaching, or wellness coaching. The ACC level is an



excellent starting point for coaches who aspire to become more specialized
in their chosen field.

PCC coaches, on the other hand, possess a broader range of expertise
and can effectively work with clients from diverse backgrounds and
industries. They typically have the skills to address a wide range of
coaching needs and adapt their coaching style to match the unique
requirements of each client.

MCC coaches are recognized for their advanced coaching skills and
extensive experience. They often specialize in executive coaching and
excel at working with high-level professionals, leaders, and organizations.
MCC coaches bring a strategic and transformative approach to coaching at
this level.

5. Evaluation and Feedback

ICF offers a rigorous evaluation process to assess coaches' competency
and award credentials. Coaches applying for ACC, PCC, or MCC levels
must submit recordings of their coaching sessions for review. Experienced
ICF assessors evaluate these recordings against the established criteria
and provide comprehensive feedback.

The feedback received during the evaluation process is particularly
essential for coaches aiming to advance to the next level. It provides
valuable insights into their coaching effectiveness, areas of improvement,
and opportunities for growth.

6. Recognition and Impact



Having an ICF coaching credential, whether it's the ACC, PCC, or MCC,
provides coaches with a competitive advantage in the coaching industry.
The ICF certification is globally recognized and signifies the coach's
commitment to high ethical standards and continuous professional
development.

Coaches with higher-level credentials, such as PCC and MCC, often exhibit
a more significant impact on their clients and organizations. The depth of
their coaching competence allows them to facilitate meaningful
transformations and drive sustainable change.

ACC, PCC, and MCC levels of coaching competency represent distinct
stages of coaching mastery. The journey from ACC to PCC to MCC
demonstrates coaches' ongoing commitment to refining their skills,
expanding their expertise, and making a real difference in the lives of their
clients.

Whether you're an aspiring coach or someone seeking coaching services,
understanding these six major differences among the coaching
competency levels can help you choose the right coach for your specific
needs and goals.
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There are 11 key coaching competencies as identified by the ICF
(International Coach Federation). Belf clearly identifies 6 major elements
that differentiate the ACC, PCC and MCC levels of coaching competency
and provides 18 client situations and coach responses to illustrate. The 6
elements are: The issue, Use of tools and language, Breadth and depth of
focus, Attention to the internal (‘who’ is the client) or the external (what is
happening), The Leader of the process/ conversation (coach or client) and
Timeframe (present or future). A reference chart at the end summarizes the

key points.
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